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A lot of experts were present in Denmark

From January 23rd to January 25th the partners of Chain of Safety
gathered in Ribe, Denmark.

It was going to be a busy program: 2 workshops and 4 meetings of
the working committees and steering committee were scheduled during
these 3 days. A lot of experts were present to attend the workshops
“Plans & Equipment” and “Knowledge”. Good input was given and
helped the project partners further with optimizing their final report and
formulating the project's recommendations. A combined draft report is
currently drawn up which will give a good insight of the framework in
which the project operated, the working process of the project as well
as the considerations that are behind the recommendations made by
the project.

Furthermore the project partners spoke about the proposal to initiate
a Knowledge Centre on Crisismanagement of Coastal Flooding and
discussed the possibilities of an initiative for a transnational contingency
plan on coastal flooding. Related to the latter, also the Pilot-exercise
came up. This exercise will be held on May 19 and 20, 2008 to practice
cross-border (Belgium and the Netherlands) the arrangements that are
made in the initiative for a transnational contingency plan on coastal
flooding as mentioned above.
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Finally the project partners were informed about the preparations

Crisis”
that were already made for the combined final conference. The final

conference is organized together with the Interreg project Safecoast Registration online, go to
and will be held on May 21 and 22, 2008. www.congrespagina.nl/riskmeetscrisis




Mutual cooperation is
of the €SSeNCe for successful
transnational contingency planning
and implementation.

Cross-border cooperation

All coastal regions in the North Sea Region have their own knowledge
and experience with contingency planning and disaster relief in relation
to coastal flooding. Since regional or national borders do not limit
the effects of a disaster, risk and crisis management should also be
approached from a cross-border viewpoint.

Therefore, some countries have worked out bilateral agreements,
for example Belgium and The Netherlands, to guarantee mutual aid
in combating accidents and disasters, but these are only the first
steps towards cross-border disaster management: there is a need for
transnational contingency planning.

Chain of Safety wants to make a contribution by working out a
contingency plan structure for flooding which should cover the whole
North Sea Region. This structure is to be set up from the North Sea
Region perspective and to be based on the Dutch model of the chain of
safety. Every plan has to start small, though ...

Pilot area

A transnational framework for contingency planning has already been
worked out in the European project ESCAPE and is used as a basis for
Chain of Safety. Its main aim is to establish the first steps towards a
joint contingency plan for floods in low lying bordering regions. Mutual
cooperation is of the essence for successful contingency planning and
implementation. Initiating a contingency plan on a common base will
heighten its quality and provide the possibility for sharing equipment,
resources, knowledge and experience. In the Dutch-Belgian coastal
region a pilot site has been designated, being the coastline between
Zeebrugge (Belgium) and Breskens (The Netherlands). All knowledge and
relevant information for this pilot area is being collected bearing a worst
case scenario in mind: affected area, technical information, responsible
authorities, available infrastructure, ...

The final product has to be seen as an addition to all existing plans
and agreements — rather than a stand-alone document - and will form a
practical guideline to use in the case of cross-border coastal flooding.

To test the practical use of this document a virtual exercise will take place
on May, 19-20th as a pre-phase of the final conference in Scheveningen.
Three teams are going to work separately: a Belgian crisis centre at
Oostende, a Dutch crisis centre at Middelburg and the command centre
at Zele. The main aim of the exercise is to train the communication
between centres, in terms of coordination and the quality of decision-
making. All partners will be involved in this exercise and some will act as
observers to evaluate its results. Their key findings will be presented at
the final conference on May, 21-22nd. The pilot coastal contingency plan
will serve as a first step and a learning exercise preparing for a future
North Sea contingency plan in cross-border areas.

Tina Mertens

Chair Working Committee Pilot
Flemish Ministry of Transport
and Public Works (Belgium)
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« Exercise “Pilot” 19 and 20 May
2008 (Belgium/Netherlands)

Final conference
+21 & 22 May 2008 (Netherlands)
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Contact information

The Province of Zeeland (The Netherlands) is the project’s
Leading Partner.

For questions / remarks please turn to the Project Leader,
Mr. R. de Meyer or Mrs. E. Blok
r.de.meyer@zeeland.nl emml.blok@zeeland.nl

Contactpersons of the project partners

Ministry of Transport, Public Works and Water Management (the
Netherlands),
Mrs. E. van Eijbergen

«Ministry of the Interior and Kingdom Relations
the Netherlands)
Mr. C. Goemans

*Essex County Council (UK)
Mrs. R. Briggs

+ Danish Coastal Authority (Denmark)
Mr. J. Jensen

- Ministry of the Interior of the Land Schleswig-Holstein (Germany)
Mr. M. Hamann

- Flemish Ministry of Transport and Public Works (Belgium)
Mrs. T. Mertens

« Province of East-Flanders (Belgium)
Mr. L. Bauwens

+ Province of West-Flanders (Belgium)
Mrs. C. Matthijs

* Municipality Schouwen-Duiveland (the Netherlands)
Mr. E. Caspers

* Province of Antwerp (Belgium)
Mr. F. Van Immerseel

More information about Chain of Safety?
Visit www.chainofsafety.com
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